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MISSION
To be an essential part of a
continuum of mental health and
autism services and supports that
provide innovative and integrated
approaches for individuals and
families to live socially and
emotionally healthy lives within
their communities.

VISION
Woodview is a recognized
leader that transforms the
attitude about mental health and
autism one person at a time.

VALUES
Collaboration
We are highly responsive to the needs and interests of our internal and external
stakeholders and will work in collaboration within our communities to provide
seamless and effective programs and services.

BOARD OF DIRECTORS
2015-16

LEADERSHIP TEAM
2015-16

HAROLD GOLDSMITH
Chair

CINDY I’ANSON
Executive Director

DEBORA HUME
Vice Chair

CAROL STUART
Human Resources / Administration

JANE POWELL
Director

FLORA ENNIS
Children’s Mental Health Services
(Brant) / Systems Management

Accountability

LAURA LANGERAAP
Director

We are committed to being highly accountable by adopting clear decision-making
processes and through evidence-based programming, practice and evaluation.

LEE HELMER
Director

Integrity

LINNEA CHAMBERLAIN
Director

We are honest, transparent and ethical in all of our communications with stakeholders.

LINDA BULLOCK
Director

Innovation

NINA ROY
Director

JANE MCKERROLL
Finance
LORRAINE JEFFREY
Quality Improvement
ROBIN BRENNAN
Autism Services

We are committed to a learning environment which results in continuous improvements
and promotes creativity and the exploration of new and better ways of doing our work.

Respect
We demonstrate our respect for our stakeholders by treating them with dignity,
encouraging their engagement, valuing their diversity and ensuring accessibility.
We are compassionate and caring in our relationships with staff and with the people
we serve.
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our message to the community
At Woodview, we welcome opportunities for growth and change and we have been
rewarded again in 2015-16 with both. We legally changed our name from Woodview
Children’s Centre to Woodview Mental Health and Autism Services to be more inclusive
and to more accurately reflect the work that we do. We achieved accreditation from the
Canadian Centre for Accreditation with outstanding results across the entire agency and are
grateful to the staff for all of the work that happens to lead to such positive results.

We thank the Board of Directors for a strong vision and the leadership they provide that
enables Woodview to be innovative and responsive to the changing landscape in mental
health and autism services and the needs of individuals and families.

Lead Agency – Mental Health (Brant)

We look forward to working together with the people we serve, our community partners, our
funders, our donors, our Board of Directors, and our staff, because together we are stronger
and can accomplish so much more.

Woodview was appointed Lead Agency for children’s mental health for Brant in July 2015.
In making its decision, the review panel noted Woodview’s clearly articulated understanding
of the role of a lead agency, our strong commitment to quality improvement, and our
engagement of community partners in identifying priorities. Woodview has a longstanding
focus on collaboration and community engagement which will serve us well as we carry out
the responsibilities associated with this new role.

And finally, a special thank you to our donors and granting organizations for their generous
support that enhances the work that we do to strengthen lives.

We encourage you to read on for success stories from some of the people that we serve, our
innovative leadership development program, our exciting new fundraising event and more.

Autism Services
Our autism services for children, youth, and adults continue to grow and opportunities for
innovation are abundant as we respond to the changing landscape and the needs that
individuals and families have.

Looking to the Future
We look forward to the Board and staff collaborating in the development of a new strategic
plan. So much has changed since 2012 when we initiated our current one. We will be
reviewing and updating our mission, vision, and values to ensure that they align with our
roles in the service system and how we want to be of service to children, youth, adults, and
families.

Thank you
We thank our tremendous staff who have told us through a staff engagement survey that they
are highly engaged and what their priorities are for the future. We have a very positive work
culture and we are working hard to grow this.
We thank the children, youth, adults, and families we serve for giving us the opportunity to do
so and for the efforts they put forth to strengthen their lives and make our work so rewarding.

Cindy l’Anson
Executive Director

Annual General Meeting
Guest Speaker: Michael McCreary
20 year-old Michael McCreary was diagnosed with
Asperger’s Syndrome at the age of five. In an act of selfpreservation, combined with the desire for constant attention
and the inability to stop talking, he began stand-up comedy.
In the past 5 years he has performed over 150 shows
and keynote addresses across the country appearing in
universities, comedy clubs, and theatres.

We thank our partners, with whom we collaborate to better serve our communities.

He was recently featured on CBC’s The National and in the
Toronto Star. Michael McCreary gives you permission to
laugh at the lighter side of Autism Spectrum Disorder with
his act: “Does This Make My Asperger’s Look Big?”
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Check him out at: aspiecomic.com

Harold Goldsmith
Chair, Board of Directors

another successful accreditation
Woodview Mental Health and Autism Services has been awarded a four-year accreditation
by the Canadian Centre for Accreditation (CCA) in recognition of achieving established
CCA standards for quality in governance, management, and child and youth mental health
services. CCA accreditation is based on widely-accepted best practice standards that
promote ongoing quality improvement and responsive, effective community services.
The Accreditation Site Review Team commended Woodview as “an organization that goes
above and beyond to service their community. This was supported by community partner
survey results, direct client feedback, and observations by site reviewers at all levels. Staff
interviewed and surveyed consistently and enthusiastically affirmed their commitment to
clients by way of ensuring excellence in service provision.”
The accreditation process includes a site visit by a review team who makes observations,
conducts interviews, reviews documents, as well as uses the responses of surveys completed
by community partners and stakeholders. Lorraine Jeffrey, Director of Quality Improvement,
led the accreditation process to a very successful outcome.

In a recent accreditation survey…
partners surveyed agreed that Woodview’s facilities
96% ofarecommunity
welcoming to persons served.
community partners surveyed agreed that Woodview seeks
100% ofcollaboration
to enhance the quality of available services in the
community.

youth clients surveyed agreed that as a youth engagement
100% ofparticipant,
they felt physically and emotionally safe and respected
in their role and were given opportunities to take on leadership
responsibilities.

Board members surveyed agreed that in recruiting new Board
100% ofmembers,
they take into account the knowledge, skills, and
experience needed to govern effectively.

staff surveyed agreed that there is an organization-wide
93% ofcommitment
to improving the quality of services and operations.
*Surveyed completed by the Canadian Centre for Accreditation

(L-R: Top): Jane McKerroll, Flora Ennis, Irene Richmond
(L-R: Bottom): Cindy I’Anson, Lorraine Jeffrey, Robin Brennan
Not pictured: Carol Stuart
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moving on mental health
Background

Priorities for This Year

Moving on Mental Health is an important part of Ontario’s Mental Health and Addictions
Strategy. The plan ensures children, youth, and families are able to get mental health services
in their communities that are accessible, responsive, and meet their needs. To ensure children,
youth, and families across the province have access to the same core services, lead agencies
have been identified in 33 communities across the province. In July 2015, Woodview was
appointed by the Ministry as lead agency for Brant. Contact Brant, St. Leonard’s Community
Services, and Woodview are the core service providers in our community.

The priorities identified in the first year are:
1.

Further data collection and analysis of community mental health services to ensure an
accurate reflection of the landscape of child and youth mental health services in Brant.

2.

A system of mental health services that is youth friendly – youth identified many barriers
to traditional services including location, type and quality, transportation, and timeliness.

3.

First Nations Engagement – ensure that First Nations children, youth, and families have
input into the child and youth mental health system in Brant in order to develop a better
understanding of their needs as it relates to these services.

The key responsibilities of lead agencies are to ensure that core community-based child and
youth mental health services are available in every service area and the community-based
sector works together with health care providers, schools, and other organizations so young
people get the support they need.

4.

Develop an enhanced respite model based on our current services that is specific and
tailored to meet the changing needs of the child, youth, and family.

Our Approach

We are working with our community partners and core service providers on these important
priorities and are excited by the level of commitment and engagement that we have from
youth, families, and service providers and look forward to strengthening the system of child
and youth mental health services in Brant.

Key Responsibilities of Lead Agencies

In our first year as lead agency, we worked with our community partners and core service
providers to define a process of engagement of service providers, youth, and families that
enabled us to seek input into both the Core Services Delivery Plan and the Community
Mental Health Plan. 29 community partners completed surveys and/or participated in four
planning sessions to provide information on existing services and identify gaps and priorities
for the service system. These plans identify activities that will improve services and support
a more effective and efficient system of child and youth mental health services in Brant.
The Children and Youth Services Committee has been designated as the planning table for
MOMH in Brant.

Engagement
We have created a reference group of parents/caregivers to ensure their voice in the
planning process is heard. We worked with the Centre of Excellence for Child and Youth
Mental Health (COE) and Parents for Children’s Mental Health (PCMH) to create surveys
for youth and families and to facilitate two consultation sessions with families and four with
youth. We worked with a Youth Advisor from COE who trained youth facilitators to conduct
the youth consultations across the community.
We have been working with Indigenous led service providers in Brant and on Six Nations to
build on our existing partnerships, to provide culturally appropriate opportunities for input
from First Nations services providers, youth, and families into the planning process and
ensure that pathways to mental health services are clear.
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What’s Next

Flora Ennis

Director, Children’s Mental Health Services (Brant) /Systems Management

staff engagement
In November 2015, we worked with Learn2 to develop and implement a staff engagement
survey. The tool measured engagement, culture, and innovation at Woodview. We had a
very high response rate to the survey and the global score was 80%. This rating is considered
in the industry to be a very engaged staff culture. We had a full staff day retreat to review
the results and seek input into identifying the gaps and priorities to focus on going forward.
We followed this with a meeting of the leadership team (managers and directors) to develop
a strategy to address the highest priority gaps identified in both the survey and staff retreat.

The following actions were created:
In order for staff to feel informed and connected, we will develop an ongoing
communication strategy that will be delivered consistently throughout multiple platforms.

In order to support our staff consistently and to build trusting relationships, we are
developing management training and stronger systems for our entire leadership team
(managers and directors).
In order to provide better services to families and clients, we will work to bridge the gap
between Mental Health and Autism by increasing opportunities for collaboration and
knowledge sharing.
This is a continued effort to make our team and our workplace as strong as it can be. We
want to improve our environment wherever feasible to create the best culture we can. Our
long-term success depends on it.
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leading without a title
What is Lead Without a Title?
Lead Without a Title (LWT) is an eight-week course that supports and develops leaders.
The driving philosophy is a belief that every single person has a responsibility to show
leadership, regardless of one’s position within an organization.

Why has Woodview adopted LWT?
We knew we had amazing people working with us at Woodview. We see it every day with
the families that we serve. LWT was adopted to showcase the work, talent, and dedication
of our staff. We wanted to put language to our leadership style and to push ourselves to be
even better leaders, with our clients, in our community, and in our own families. What we
did not know was that it would strengthen the Woodview culture in such an uplifting and
positive way. Since early 2015, Woodview has had 64 employees, including managers,
front line staff, and directors, graduate the program.

“Every person here can be a leader; they have a
voice and a chance to master their craft.”
				- Bill (Brantford)

Message from Flora Ennis
“The excitement and buzz grew like wildfire throughout the agency and that
is just one of the highlights that LWT has brought to our agency. I could hear
the conversations in the hallway, staff supporting each other, and increasing
positive language which turned into an increase in productivity.
People are challenging themselves with difficult situations and leaning on each
other for advice, support, and celebrating success. I thought I had it all; a finely
tuned team that produced! But bringing LWT into our agency has built a culture
that encourages our staff to take risks, to be authentic, and to strengthen their
relationships.
Two years later the buzz continues, with a wait list, for voluntary training. My
confidence has soared and many opportunities have presented themselves, not
only for me but for our agency too. We have all become CEO of our lives!”

Flora Ennis

Director, Children’s Mental Health Services (Brant) /Systems Management

Graduates

(L-R): Dianne Morley, Laura Harper-Ciaramella, Matthew Marriot, Leona
Banfield, Erika Guzman, Andrea Widerick, Bill Brims, Laura MacPherson,
Flora Ennis (Facilitator), Carol Stuart, Melissa Rainey, Holly Adair-Simpson,
Christine Pearce, Theresa Vidal-Smith, Kelly Rolfe, Amanda Detmar (not
pictured: Jennifer Robyn)

(L-R): Teresa Brown, Kristen Conte, Brittany Krasevich, Chris Clattenburg,
Cathy Stefanelli, Steve MacDonald, Annamarie Pontoriero, Charlotte
Branton, Tammy Burrows, Flora Ennis (Facilitator), Alex Burke, Allyson
Benner, Lindsay Craig, Nicole Schween, Shane Smyth, Ashley Green, Erin
Bryczka
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(L-R): Monica Radley, Katie Berry, Wendy Caron, Melissa Koning, Ola
Kusnierz, Kelly Bryant, Flora Ennis (Facilitator), Amie Ventresca, Christina
Dabrowski, Jill McStravick, Melanie Hoogstraten, Liz Day, Lorraine Jeffrey,
Vanessa Markovinovic, Gabriella Szczurek, Dave Sevigny, Di-Anne Martin

(L-R): Vanessa Miller, Jessica Brunton, Ashlee Baldwin, Roslyn Van Patter,
Andrea Lobsinger, Brook Gardner, Christina Allen, Jennifer Young, Amber
Nichol, Flora Ennis (Facilitator), Maria Joly, Christa Peardon, Jenny Zheng,
Chris Lambert, Sandy Cino, Chad Quackenbush

ifly for woodview
On October 24 & 25, 2015, Woodview partnered with
iFLY Toronto Indoor Skydiving for the inaugural iFLY for
Woodview fundraising event. This 24-hour indoor skydiving
marathon was designed to enhance our programs and
services for the people that we serve, and to put Woodview
on the map.

iFLY for Woodview 2015 was a huge success! We reached our fundraising goal raising $30,000 and
contributed towards generating an open conversation around mental health and autism.

“This project has turned into an opportunity for Woodview to not only raise money and be put on the map, but
to take the current conversations around mental health and autism to a new level. Better yet, we’re doing so in a
super unique way by asking people to potentially face their fears, to do something outside their comfort zone –
which is what we ask our clients to do every day.”
					- Leona Banfield
Proceeds from the event helped us purchase items and experiences that have directly benefited our clients and
their families. Some of these items included therapeutic board games, sports equipment for our adults with autism,
scooters and bikes for gross motor development and practice, a calming swing for our Snoezelen sensory room,
and much more. We were even able to send some of our Camp Unity Junior Leaders to a national Fetal Alcohol
Spectrum Disorder (FASD) conference in Vancouver, BC!

“The initial goal was to raise $5,000,
but now its $30,000. When we started
planning I was picturing a small event
– we had no idea so many people
would be interested in participating.”

Visit iflyforwoodview.ca for details on this year’s event!
How iFLY made a difference...

– Leona Banfield, Committee Chair
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success stories
Amanda
“It seems like a lifetime ago when we started our program
at Woodview. Amanda was non-verbal and angry
and we were so at a loss for what to do and then we
received the call that a spot became available for your
IBI program and then our world was about to change.
The team of therapists that worked with Amanda gave
her nothing but care, compassion, and their hearts. They
opened her mind and started her on her road to success.
Each therapist brought their own unique approach and
always seemed to be able to reach Amanda when she
needed it the most. They [were] never tired and always
smiled, especially when I needed it the most. She is now
going into grade 5 and [is] the happiest girl we have
ever seen!”

Nathan
“I moved into Woodview Manor in June 2002. I
really like living here because of the staff and my best
friends and friends that I’ve made. My friends are the
main thing. I like to go to the movies with them, and go
out for dinner. Since living at the Manor, I have gotten
a lot better at laundry. Before I moved in here I hated
it. When I first moved in I feared cleaning the toilet,
and now I am good at it, it’s not my worst problem
anymore. I have lots of freedom here, and I would like
to continue to live here, or a supporting unit as long
as I can.”
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Richard
“Things were very frustrating. At school there was continuous
suspension regarding Richard’s behaviour, and he was out of
class more than in. He accomplished very little academically.
Often Richard felt overwhelmed, and felt like a failure. He
was known as the kid in trouble and felt he was always the
one in trouble. Needless to say, home life was very difficult.
Since our time with the Woodview Delta program, Richard
has gained confidence in life skills and his academics. He has
learned to cope with life’s regular hurdles, make adjustments,
and problem solve. Richard is happy, and he now sees he can
do things for the better.
As his grandmother, the Woodview program has given me
piece of mind that my grandson’s potential has come out and
he will handle life. With the continued help, he will achieve
his high school certificate. I didn’t believe this difference was
possible, but I’m thrilled now to see it every day in Richard.”

Feminauts
The FeminAuts - Empowering and Supporting Women with ASD
When Blair Rose started attending Woodview’s adult SMILE group in Halton, she talked
about her dream to help support other women living with an Autism Spectrum Disorder.
She wanted to connect women in the community to each other and develop a female peer
network. Blair had been meeting a few women in coffee shops but word was getting out on
social media and demand was growing. We offered free space at our Mischa Weisz Centre
in Hamilton and the support group, FeminAuts, was born.
Blair describes the FeminAuts as “an open and friendly atmosphere tailored to the social and
sensory needs of women identified as on the autism spectrum. Our space is sensory friendly
with sound proof rooms, a chest of stim toys, and no fluorescent lighting. We also pride
ourselves on being an LGBT friendly, judgement free space. For two years we have met once
a month as an equal space for women all across the spectrum and from all walks of life to
do a variety of activities at the Mischa Weisz Centre in Hamilton such as Halloween parties,
stim nights, game nights, and potlucks.”
There are over forty women registered on the FeminAuts meet up page and an average of
eight women attend each month. March will be the two year anniversary of the group. There
has also been interest in other areas of the province for more groups like this.
This year we were able to include the FeminAuts group as part of a larger grant proposal to
support adults who do not meet eligibility requirements for Ministry of Community and Social
Services (MCSS) funded programs. Woodview is very pleased that Unity for Autism chose
to support our grant request and that we have been able to pay Blair this year for her great
work facilitating the FeminAuts!

Robin Brennan

Director, Autism Services
Blair Rose
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SERVICE ACTIVITY APRIL 1, 2015 - MARCH 31, 2016
149

Employees
Throughout...

68
27
54

8
32

Halton
Hamilton
Brantford

volunteer board
members
programs servicing
2,500+ children,
youth, adults, and
not include Tele-Mental
families *Does
Health Services
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Tele-Mental Health
Provincial Service
16% Area 2

Program Stream

Children, Youth and
Families Served

Children’s Mental
Health

2,448

7%

Tele-Mental Health
Provincial Service
Area 2

543

3%

Children’s Autism
Services

225

Adult Autism
Services

85

Child and Youth Mental Health Clients
by Community
Brant

1,462

Hamilton

41

Tele-Mental Health
Provincial Service
Area 2

543

Halton

945

Children’s
Mental Health 74%

Adult Autism
Services

32%

Brant 49%

Hamilton

Child, Youth, and Adult Autism Clients
by Community
Hamilton

155 (50%)

Halton

155 (50%)

Children’s
Autism Services

Halton

50%

1%

Halton

18% Tele-Mental Health

Provincial Service
Area 2

50%

Hamilton

summary of revenue & expenses
FOR THE 12-MONTH PERIOD ENDING MARCH 31, 2016

REVENUE
Ministry Funding

$6,613,707

Foundations and Grants

$63,124

Fundraising and Donations

$125,195

Other Revenues

$2,545,706

Total Revenue

$9,347,732

EXPENSES
Wages and Benefits

$6,601,063

Operating Costs

$331,641

Building and Maintenance

$675,815

Professional Services

$127,541

Client Services

$692,522

Central Administration

$644,468

Fundraising Expenditures

$21,728

Total Expenses

$9,094,778

Excess of revenues over expenses before other items

$252,954

Amortization of capital assets

$(186,930)

Amortization of deferred capital funding

$119,172

Excess of revenues over expenses

$185,196

Other Revenues
$2,545,706

Fundraising and
Donations
$125,195

Ministry Funding
$6,613,707

Foundations and
Grants
$63,124

Building and
Maintenance
$675,815

REVENUE

Central
Administration
$644,468

Fundraising
Expenditures
$21,728

Professional
Services
$127,541
Wages and
Benefits
$6,601,063

Client
Services
$692,522

Operating
Costs
$331,641

EXPENSES

A copy of the complete financial statements for the period ending March 31, 2016
audited by SB Partners, Chartered Accountants is available from the Business Office
upon request.			
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donors
The following Grant Funders and Major Donors allow us to extend service in new and innovative ways, research best practices, and meet service
demands beyond that which we are able to provide with Ministry Funding.

Gold ($5,000 plus)
Brant Business Builders
Cliff & Bev Dungey (Complete Technology Solutions)
Gordon Dunning
iFLY Toronto
The Jeff Roche & Hannah Gordon Roche Memorial Foundation

Silver ($1,000 - $4,999)
Bentley Canada
DeGroote School of Business – McMaster University
James & Christine Cosman
Jeanne Durant
Kathy & Richard Jones

Mandarin Burlington
Marek Michalek
Northway Ford Lincoln Ltd
Ray’s Boathouse / John Fitzgerald

Simply Elaborate
Stephen Smith & Dorothy Woltz Foundation
The Royal Coachman
WestJet

Bronze ($500 - $999)
Brantford Professional Fire Fighters Assn. Local 460
Cindy I’Anson
David W. Wilson Manufacturing Ltd
Department of Family Medicine – McMaster University

Frank Fabbro
Jeanne Kerr
Lorne & Mary Ames
National Steel Car Ltd

Key Funders
Ministry of Children and Youth Services
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Ministry of Community and Social Services

RBC Royal Bank
Wendy Caron

grant funders
ArcelorMittal Dofasco

Autism Speaks Canada

City of Brantford

Government of Ontario Enabling Accessibility Fund

Halton Food for Thought

RBC Foundation

Unity for Autism
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Woodview Mental Health & Autism Services
Phone 905-689-4727
Fax 905-689-2474
Email wcc@woodview.ca
woodview.ca

Head Office
69 Flatt Road
Burlington, ON
L7P 0T3

Brantford
643 Park Road North
Brantford, ON
N3T 5L8

Mischa Weisz Centre for
Autism Services
1900 Main Street West, Unit 1
Hamilton, ON
L8S 4R8

